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East Tennessee Chapter

“Achieving R.E.A.L. Success Workshop”

By Dave McAuley, CEO of Summit Leadership Foundation

Date: Friday, February 17, 2012, 8:00 am - 5:00 pm

Place: Summit Leadership Foundation at

3104 Hanover Road
Johnson City, TN 37604

Description of Workshop:

There are three components that every organization needs for achieving success:

1). The Right People
2). The Right Resources
3). The Leadership Capacity to take the organization to the next level.

In the One Day "Achieving R.E.A.L. Success Workshop" we will explore four key areas that need constant attention if you are going to be
successful in your area of management and leadership. The four key areas are:

R - Relationships

E - Equipping Your Team
A - Attitude

L - Leadership Skills

When attention is given to these three areas in order to build an organization with "The Right People, The Right Resources and
Leadership Capacity for Growth", you are positioned for success. The purpose of this workshop is to help you develop an intentional
strategy for "Achieving R.E.A.L. Success" within your organization and feel fulfilled in the process along the way.

Speaker:

Dave McAuley is the Founder, President and CEO of Summit Leadership Foundation as well as a Founding
Member and an Independent Certified Coach, Speaker and Trainer of the John Maxwell Team. Summit exists
to holistically equip and empower leaders by connecting them to the right people and the right resources to
best fulfill their mission and help them better serve their community.

Two phrases that resonate with Dave are “Everything Rises and Falls on Leadership” and “Leadership is
Influence.” Dave’s passion in life is to add value to the lives and vocations of leaders in order to help them be
successful and add value to the lives of those they serve. His personal mission is to model, mentor and
multiply servant leadership in all my spheres of influence. Leading Mastermind Groups and teaching
leadership through workshops and conferences is at the heart of his passion.

Luncheon will be served during the workshop. The cost of the program is $150 and includes 8 PDUs.

Please register by February 13, 2012



